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Staff Training
LGMA Intern Day to Day on Records

2025 Key ’ Management

Initiatives
Website Monthly
Refresh Newsletter
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Pilot Project -
Digitizing
paper forms

Bylaw review

Major
Campaigns

(Famers Market, Special Events,
2027 Budget Engagement, Organics
Program)

Truth and
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Legislative
Services

Elections

iy of
NELSON

Visit: letstalk.nelson.ca



Operating Budget

2025 Budget 2026 Budget S Change % Change

Rentals 588,950 601,173 12,223 2%
Conditional Grants 144,477 76,000 - 68,477 -47%
Total Revenue 733,427 677,173 - 56,254 -8%
Salary & Benefits 843,869 949,990 106,121 13%
Supplies & Services 556,267 497,312 - 58,955 -11%
Total Expenses 1,400,136 1,447,302 47,166 3%
Net Operating Costs 666,709 770,129 103,420 16%
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				2025 Budget 		2026 Budget 		$ Change 		% Change



		Rentals 		588,950		601,173		12,223		2%

		Conditional Grants 		144,477		76,000		-   68,477		-47%

		Total Revenue 		733,427		677,173		-   56,254		-8%



		Salary & Benefits 		843,869		949,990		106,121		13%

		Supplies & Services 		556,267		497,312		-   58,955		-11%

		Total Expenses 		1,400,136		1,447,302		47,166		3%



		Net Operating Costs		666,709		770,129		103,420		16%
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