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Department Overview

Alex Leffelaar, 
Low Carbon Building Specialist (Part-time)

Jimmy Flood, 
Senior Energy Programs Assistant

Brendan Riome, 
Senior Energy Specialist

Emily Mask, 
Climate & Energy Strategist

Carmen Proctor, 
Climate & Energy Manager

Theo Harvey, 
Energy Programs Lead

Mary Tress, 
Climate Programs Coordinator

Mel Weston, 
Energy Programs Assistant (Part-time)

Visit: letstalk.nelson.ca



• Grant Funding and Resourcing
• Applied for $354,885 in external funding
• Secured: $174,885
• Pending: $250,000

• Community and Interdepartmental Coordination
• Corporate: Smart Driver program, Interim Urban Forestry Plan, GIS Tree 

Inventory Mapping, Sustainable Procurement
• Community: Earth Week, Go by Bike Week, WildSafeBC

• Climate Reporting
• Climate Report Card
• LGCAP/Grant reporting

Emily Mask, 
Climate & Energy 

Strategist

2025 Key 
Initiatives

Visit: letstalk.nelson.ca



• Key Lead Projects
• EV Strategy
• Urban Forestry 
• Water Conservation Program

• Community and Interdepartmental Coordination
• Corporate: Fleet decarbonization, Sustainable Procurement, Corporate 

Active Transportation
• Community: Electrification Event, Earth Week, Go by Bike Week, 

WildSafeBC, Micromobility

• Grant Funding, Reporting and Resourcing

Emily Mask, 
Climate & Energy 

Strategist

2026 Key 
Initiatives
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Brendan Riome, 
Senior Energy Specialist

2025 Key 
Initiatives

• Utility Data Tracking and Modelling
• Completed an in-house energy, emissions and utility costs database
• Tracked the impact of facilities projects through energy models

• Project Implementation and Management
• Worked closely with the Facilities Manager in implementing facilities 

projects
• Managed the installation of five EV chargers for the City fleet at the 

Public Works Yard

• Strategic and Long-Term Planning
• Worked closely with Finance and Facilities in the development of a 

long-term facilities capital plan
• Completed a Municipal Energy and Emissions Plan that will inform 

future work in fleet and facilities

Visit: letstalk.nelson.ca



Brendan Riome, 
Senior Energy Specialist

2026 Key 
Initiatives

• Data Tracking and Modelling: Quantifying Energy Efficiency 

Improvements
• Further optimize data tracking and modelling

• Project Implementation: Facilities Improvements
• Continue to work closely with the Facilities team to identify 

and deliver projects

• Facilities Capital Plan
• Work on the continued development of a long-term capital 

plan for facilities

Visit: letstalk.nelson.ca



Alex Leffelaar, 
Low-Carbon Building 

Specialist

2025 Key 
Initiatives

• Kootenay Construction - Material Impact Guide
• Scheduled for release this February
• Highlights locally manufactured materials
• Supports side-by-side cost and embodied emission 

comparisons
     

• Construction Demo & Reno – Waste Diversion Pilot (w RDCK)
• Scheduled to launch this Spring 
• Diverting window glass & drywall for recycling

 

• Part 3 Building Research and Policy 
• New Developments required to provide Life Cycle Assessments
• 2nd municipality in Canada to require
• Helping build local capacity in advance of code
• Developing Case Studies to support

Visit: letstalk.nelson.ca



Alex Leffelaar, 
Low-Carbon Building 

Specialist

2026 Key 
Initiatives

• Affordable Housing Study
• Investigating strategies to align lifecycle cost & emissions
• Supporting local architects & societies (Cares, SHARE), and;
• Provincial organizations (BC Housing, BC Non-Profit Housing Association)

 

• Study on Lifecycle Impacts of Home HVAC Systems
• Lifecycle impacts of mechanical systems widely unknown (refrigerants, etc.)
• Research needed to help inform industry, policy, incentive programs

 

• Low Carbon Concrete
• Concrete contributes heavily to embodied carbon (~8% global emissions)
• Public exhibition project to promote awareness
• Support local capacity and uptake, maintain momentum
• Align local industry with national progress

Visit: letstalk.nelson.ca



2026 Budget

Finance will provide this slide before the end of this year



Thank you.
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