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Borrowing Capacity

57,000,0000 Liability Servicing Limit (City)

Municipal Liabilities Regulation (BC Reg. 254/2004)
25% of specific revenues (stable, controllable, predictable)

= $105,000,000

Maximum borrowing capacity

|
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Borrowing Capacity

Potential Future Debt
Water Utility

Five Mile Pipeline *
Wastewater Utility
Forcemain 7,000,000
WWTP (if no grant) 56,000,000
Equipment
Ladder truck *
LAS Bylaw
Facilities
Firehall * 13,000,000
Firehall (if no grant) 7,000,000
Remaining capacity 9,250,000

Amount

$ 13,000,000

63,000,000

3,000,000
750,000

25,250,000

Annual cost

$ 865,962
$ 4,196,586
$ 199,837
$ 49,959
865,962
466,287
$ 1,681,965 |

$ 105,000,000

$ 6,994,310
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Projected Tax increases

Before additional reserve contributions / borrowing for facilities:

2026 2027 2028 2029 2030
Budget Budget Budget Budget Budget
Projected tax increases 6.75% 6.00% 5.00% 3.00% 4.50%
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Base — as presented Jan 23

$16

Capital Cost (20yrs) $§ 81,079,501

>14 Funding Gap [max) 19,000,000
Annual Cost of Borrowing 977,337
$12 Total Interest Paid (20yrs) 6,546,743
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0 Ending Reserve Balance M Capital Plan Projects B New Fire Hall B Public Works Expansion



mm Firehall mmmInfrastructuregap =—Cumulative Tax Increase
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B Firehall  mmmInfrastructure gap Curling Club/Civic Arena  =——Cumulative Tax Increase
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Revised Curling Club estimate Cumulative Taxation Increase BMENGZS



mm Firehall — mmmInfrastructure gap Curling Club/Civic Arena  =——Cumulative Tax Increase

30% $40
$35
25% E)
S
$30 =
((b] =
0 =
S 20% <
) $25 ©
)= (O]
% 20
= 150 $20 5
o [
g 7
= $15
£ 10%
=)
&) $10
5%
$5
0% $0
806 6.7%
3 4.9%
S 5%
Q 2.3% 2.2%
£ a0 0
~ 3%  1.0% L5%  07% 07% 0.7% 0.6%
|—
0%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

Civic Roof Replacement Cumulative Taxation Increase PAREYZS



m Firehall = Infrastructure gap Curling Club/Civic Arena  =——Cumulative Tax Increase
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Borrowing for funding gap of S6M Cumulative Taxation Increase BXNWAZS



mmm Firehall —mmInfrastructure gap Curling Club/Civic Arena KSA  ——Cumulative Tax Increase
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KSA at nominal rents Cumulative Taxation Increase AR/



B Firehall = Infrastructure gap Curling Club/Civic Arena KSA  ——Cumulative Tax Increase
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KSA at market rent Cumulative Taxation Increase EWAHEZ



B Firehall mmmInfrastructure gap Curling Club/Civic Arena KSA mmOld Fire Hall. =——Cumulative Tax Increase

30% E B EEEEEEERE ™
$35
250 _
S
$30 =
(¢D] =
n >
S 20% 405 2
(&)
2 BB BEB S
x 0
- 15% $20 5
= %
— L
= $15
g 10%
oD
o $10
5%
$5
0% $0
6.7%
© 8%
a 0 5.4% 5.6% 4.9%
(D]
: 5%
—_ 0,
< 3% 1.0% L5% 4 705 0.7% 0.7% 0.6%
-

0%
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

Retain old Firehall — nominal rent Cumulative Taxation Increase YRS



Recommended Strategy

Include Revised Base Case in Five Year Financial Plan

¢ Essential capital replacements

* Fire Hall replacement / PW expansion. Curling Club demo 2030 at new costing estimate
¢ Include potential property dispositions in 2028 budget

e Ensures borrowing capacity remains available for essential City projects

Look for opportunities to dispose of City properties prior to 2028

Do not include Civic Roof Replacement, KSA, or old Firehall capital
projects in Capital Plan at this time




Projected Tax increases

With additional reserve contributions / borrowing for facilities:

2026 2027 2028 2029 2030
Budget Budget Budget Budget Budget
Projected tax increases  6.75% 6.00% 5.00% 3.00% 4.50%

Facilities 1.00% 2.30% 2.25% 5.00% 1.50%
7.75% 8.30% 7.25% 8.00% 6.00%
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