
Facilities Day 2
February 6, 2026

2026-2030 General Operating 
and Capital Draft Budget
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Recommended 
Scenario

Borrowing Capacity

Liability Servicing Limit (City)$7,000,0000

Municipal Liabilities Regulation (BC Reg. 254/2004)
25% of specific revenues (stable, controllable, predictable)

Maximum borrowing capacity= $105,000,000

Assent Free Zone$8,500,000

Visit: letstalk.nelson.ca



Borrowing Capacity
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Projected Tax increases

Visit: letstalk.nelson.ca

Before additional reserve contributions / borrowing for facilities:



Recommended 
Scenario

Base – as presented Jan 23
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Cumulative Taxation Increase 13.8%Base – as presented
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Cumulative Taxation Increase 14.6%Revised Curling Club estimate
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Firehall Infrastructure gap Curling Club/Civic Arena Cumulative Tax Increase
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Cumulative Taxation Increase 21.3%Civic Roof Replacement
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Cumulative Taxation Increase 24.7%Borrowing for funding gap of $6M
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Firehall Infrastructure gap Curling Club/Civic Arena Cumulative Tax Increase
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Cumulative Taxation Increase 27.5%KSA at nominal rents
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Firehall Infrastructure gap Curling Club/Civic Arena KSA Cumulative Tax Increase
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Cumulative Taxation Increase 26.1%KSA at market rent
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Firehall Infrastructure gap Curling Club/Civic Arena KSA Cumulative Tax Increase
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Cumulative Taxation Increase 27.8%Retain old Firehall – nominal rent
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Firehall Infrastructure gap Curling Club/Civic Arena KSA Old Fire Hall Cumulative Tax Increase
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Recommended Strategy

Include Revised Base Case in Five Year Financial Plan

• Essential capital replacements
• Fire Hall replacement / PW expansion.  Curling Club demo 2030 at new costing estimate
• Include potential property dispositions in 2028 budget
• Ensures borrowing capacity remains available for essential City projects

Look for opportunities to dispose of City properties prior to 2028

Do not include Civic Roof Replacement , KSA, or old Firehall capital 
projects in Capital Plan at this time

Visit: letstalk.nelson.ca



Projected Tax increases

Visit: letstalk.nelson.ca

With additional reserve contributions / borrowing for facilities:



Thank you.
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